STANDARD OPERATING PROCEDURE

PAINT RECEIVING PROCEDURE
Attachments:
Quality Control Liquid Paint Sheet

The following process is to be used when paint is delivered to the Company.  The warehouse will bring the paint to the area on metal pallets and the painters are responsible for placing it on the storage racks.  When drums or jugs of chemical are delivered, Maintenance should be contacted to get it put in the proper place.  Chemical is stored on wooden pallets.

Determine if the paint received is a new batch (never been used before).
A.
BATCH ALREADY USED
a.
Open each barrel and visually inspect for:

1.
Consistency




 
The thixotropic nature of the paint should have a “pudding” consistency.

Note:
Depending on the outdoor temperature the paint may appear thinner (in summer) or thicker (in winter).

2.
Colour




 
Paint should not be clear on the top and all the colour and solids at the bottom.





May see some colour separation on top.

b.
If paint is inconsistent with the above then . . .

1.
Fill out a Non-conformance report

2.
Tag the affected barrels with a manila tag with the word “Reject: the date, employee #, and brief description of the problem.

3.
Try mixing the paint to see if that solves the problem.  If it does, do a batch test.  If test passes, you may use the paint.



4.
Alert Maintenance of the situation; tell them what batch was involved.


c.
When the paint passes the visual inspection then . . .

1.
Sign off the paint by initialling the paint identification label on the barrel (include employee #) and date of inspection.

2.
Put paint on rack for storage.

B.
NEW BATCH
a.
Visually inspect paint as per #1.  Start filling out a Quality Control Liquid Paint Sheet.

b.
Put a barrel of the new batch on line and paint the following test panels.

1.
One 11 gauge HR 3 x 6 panels (Shot blast, Wash, Paint).

2.
One Q panel (Wash, Paint).

3.
One B1000 panel (Paint).

c.
Perform the following physical tests on the test panels as per Liquid Paint Quality Assurance Specification.

1.
Hatch Test

2.
Coating Thickness

d.
Perform the following visual testing as per Liquid Paint Quality Assurance Specification.

1.
Pinholes

2.
Solvent popping

3.
Spray ability

4.
Colour match to control panel.

e.
If paint fails any of the above testing then . . .

1.
Fill out a Non-Conformance.  File this N/C with 




- Maintenance

2.
Inspect and test any other barrels received with the same batch number.

3.
Tag the affected paint with a manila tag with the word “Reject”, the date, employee #, and brief description of the problem.

f.
When the paint passes all the physical and visual testing then . . .

1.
Sign off the paint by initialling the paint identification label on the barrel (include employee #) and date of inspection.

2.
Complete the Quality Control Liquid Paint Sheet.

3.
Put paint on rack for storage.

C.
PAINT/CHEMICAL STORAGE
All of the plant’s extra stock of liquid paint and chemical is to be stored on the pallet racking south of the paint line office.  Exceptions are the powder paint (stored in powder booth rooms), zylene, toluene and gun wash (stored in North Quonset), and large Oakite chemical totes (stored at North paint and Tank Paint Lines on containment pallets).  Only paint or chemical which is in use should be out on the floor.

Some of the guidelines which must be followed:

1.
There is a specific arrangement for storing paint and chemicals according to fire safety laws.  Corrosive chemicals must be stored on the racking on the far east side (Left side when facing the wall).  Next to that is stored the non-corrosive chemicals.  To the right of that there needs to be a ‘buffer’ zone where only benign (not chemical or paint) supplies may be stored.  After this buffer zone, the remaining storage space is for paint.  The paint is stored according to color/type.  There are labels on the front of the racking to indicate where each color/type is to be kept.

2. When paint or chemicals are delivered to the Company from the Warehouse they simply place them on the floor in front of the storage racking.  The drums/jugs of chemical should be placed in the appropriate area by either Maintenance or someone from the Company as soon as possible.  If there is a problem with a lack of storage space, Maintenance should be alerted. 
Note:
Chemicals can be stored on wooden pallets.

All ‘on-line’ paint (red 9:1, charcoal 9:1) must be inspected as per procedure before it is stored to ensure it is good quality paint.  You should never put paint barrels on the storage rack until a batch test has been done.

3.
When storing paint on the pallet racking, you will have from 1 - 4 drums on a pallet at a time.  The pallet must be steel for storing paint - never use wooden pallets!  Any time you have three or four drums on a pallet they must be strapped together with the available straps.  This must be done as the drums overhang the pallet, are unstable and there is a risk they might fall off.  One or two barrels do not need to be strapped as they fit on the entire pallet.

Warning:
The ratchet tightener is to face outwards at the front of the racking.  There is a danger of it becoming hooked on the racking if left on the sides.

D.
TROUBLE – SHOOTING REPORT
The goal of the Trouble-shooting Report is to be able to document all of the related necessary information and be able to track all testing in logical fashion.

When dealing with trouble-shooting no area should be over looked.  Areas that need to be investigated are:

1.
Steel surface prior to shot-blasting

a.
Oils, etc.

b.
Rust, etc.

c.
Steel quality.

d.
Mill scale.

2.
Pre-treatment
a.
Shot-blaster profile & operation.

b.
Wash concentrations, temperature and conditions etc.

c.
Dry-off oven conditions - working properly & clean?

d.
Housekeeping - is everything (nozzles, baths, etc.) clean and in order?

3.
Coating System (paint application equipment and painting process).

4.
Curing environment

a.
Flash-off temp, time and housekeeping

b.
Cure oven temp, time and housekeeping

5.
Environment (humidity, temp, airborne contaminants, etc.)

6.
Paint (Quality Assurance Certificate, viscosity, temperature, sag, etc.)

Trouble-shooting must be addressed in logical systematic fashion:

1.
Identify the problem.

2.
Gather all related data (and sometimes seemingly unrelated data) and equipment.

3.
List all possible solutions.

4.
Contact Maintenance.

5.
Weigh the options.

6.
Select the best alternative (Most likely solution).

7.
ACT NOW!

Continue until the problem is solved!

In the event of a problem/non-conformance:

1.
Trouble-shooting report is to be initiated after a non-conformance has been filed.

2.
Do not make any assumptions - Collect all data!

3.
Once problem is solved the report is to be filed with:

a.
 Office.


b.
 Maintenance

c.
Any other related department (if problem/solution affected that particular department).

Note:
Guertin Brothers Ltd. may be contacted at any time during the above process to provide technical support and/or if a solution is not being found.  Discuss with  Maintenance and they will contact Guertin.



If a problem results in the paint being rejected then it is Maintenance’s responsibility to contact Guertin and arrange for return of paint.
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