STANDARD OPERATING PROCEDURE


LOADING PROCEDURES

Safety

When loading anything onto the line, the following precautions must be followed:

1. Hard hats MUST be worn by ALL employees LOADING or UNLOADING on the paint line.
2. Observe and follow Safety Limits. The load rating of the hooks used must be sufficient in relation to the parts being hung (this also applies to the conveyor rating). Notify your supervisor if anything is not within the set parameters.

3. Always use two people to load large and/or unstable parts onto the line.

4. Never leave a suspended load from a hoist unattended.

5. Ensure that all hooks are properly positioned with the line.

6. Ensure that the part or rack is secure (especially if there are inclines or declines in the line).

7. All yellow and red painted lines are to be kept clear of obstacles.

8. All eyebolts used for loading must be shimmed with washers to secure it into place to the part snugly.

9. When loading longer items, which may be near the line limits, make sure the south corner at the wheelabrator is clear of any obstacles. The first piece of a single run of longer items must be walked through the line to make sure it clears all structures around corners and curves in the line. This walk through must also be performed when any procedural changes have been made to the parts hanging process.

Quality

Prior to loading any product onto the line, the following must be determined:

1. If the part is not a production part, then a work order requisition must accompany the part. Do not load any item that does not have a work order.

2. Determine if the part is to be abrasive blasted. Repaints, springs under pressure, chrome pieces, aluminum and small or thin gauge metal pieces that could warp in the blast machine are not to be sent with regularly blasted material. They must be sent through at a separate time when the blast machine will be turned off. A minimum of a 30 foot gap must be maintained in front of and behind any non-blasted parts.

3. Any parts that may retain water and long parts should be hung on an angle with the front end higher than the back end. This is to reduce the amount of chemical transfer in the wash between stages.
4. All parts must be capped and plugged with high temperature silicone caps and plugs prior to entering the blast machine. Other parts may need high temperature tape and/or electrical tape to cover exposed areas that are not to be coated. While other parts may have dedicated metal caps or covers that need to be put in place on the part prior to blasting.

a) all threaded bolts must be capped

b) all exposed threaded nuts must be plugged

c) all grease zerk holes must be plugged as per loading instructions

d) all items requiring a bushing after painting must be plugged or capped after the 5 stage wash

e) all items that have been machined for a tight fit must be capped, plugged or taped

f) any part requiring a mounting shell will be plugged with a metal two piece cap

g) all tubing that may retain water must be plugged

5. Anything that is hung off of a shank rack that may have a tendency to swing must be secured by anti swing bars.

6. Anything that may be flung off of a hook or rack in the blast machine must be tied down securely using wire. Otherwise a wheel might get broken in the blast machine.

7. Make sure that items loaded onto the line match the B.O.M. for that particular bundle or crate, in regards to lefts, rights, quantity, etc.

8. Any items that are loaded in large quantities, that require more manual touch up on one side than other by the painters should be alternated in such a manner that provides equal touch up for the painters.
9. Follow all load set up instructions exactly. If something requires changes, then bring these to your supervisor to have the changes implemented.

10. Follow all part specific loading procedures precisely. If something requires changes, then bring these to your supervisor to have the changes implemented.

Productivity

1. Line stoppages must be kept to a minimum. Only stop the line when it is absolutely necessary. If parts are stopped in the wash for even a short period of time (minutes), they may flash rust and will have to be reblasted.

2. All loading straps, chains, hanging devices, tools, ladders, etc. are to be returned to their proper locations when not in use.

3. All excess blocking shall be picked up after you are done loading out of a stall.

4. All parts loaded must be recorded in the load sequence sheet. Any parts or racks not available for loading from the daily load schedule must be recorded and an NCR recorded. Unloading must then be notified of the changes.

5. Whenever Kanban parts are loaded out of a bin or a basket, the entire quantity should be loaded together. If this is not possible, and a partial quantity is loaded onto the line, the kanban card will be kept with the remaining pieces in loading until the entire quantity can be loaded. The pieces on the line will remain in the unloading area until the entire kanban quantity is accounted for. If just part of the order is loaded on the line, a manilla tag will be attached to the bin or basket stating the amount of pieces loaded, the date and the time.

Service Parts

It is essential that all service parts be tagged and recorded properly. Incomplete tagging and recording may result in the parts being lost, which must be avoided.

1. All parts must be tagged when delivered and contain the following information:

a) Department requesting the parts be painted

b) Destination of the painted parts

c) Colour the parts are to be painted

d) Quantity of the parts

e) Batch I.D. # of the parts

NOTE: The (Company) are not responsible for parts that are delivered without the above information. Parts will not be painted unless they are tagged properly. This is the responsibility of the department requesting the parts be painted.

2. Parts are to be delivered to the appropriate loading station.

3. Parts are loaded by the paint line loaders in the first available spot by:

a) Determine the following:

i) Is tagging complete? If not, do not hang parts until all the necessary information is there

       ii) Process (ie: shot blasted or not, just washed, etc.)

       iii) Colour to be painted

b) Load the parts (plug/cap all necessary areas)

c) Remove I.D. tag and deliver to the tag slot in unloading

d) Record the necessary information on the load sheet

NOTE: Be sure to identify that the parts are “Service Parts”.  
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