STANDARD OPERATING PROCEDURE


LOADING

HOIST OPERATING PROCEDURE

Note:  As the same with all hoists, care must be taken to ensure that proper procedures are followed.

1. The four loading hoists (#309, #310, #356, and #357) ride on a different track (that runs north and south) than the welding hoists (that runs east and west).  Therefore, #309, #310, #356, and #357 travel above the normal welding hoists in the opposite directions.

2. In operating these loading hoists, special precautions must be followed in order to prevent serious injury to the operators and damage to the building and hoists.

3. Caution:  Along the outside beams that the welding hoists (east and west) run along are two orange bars that are called duct-o-bars.  These bars contain very high voltage (600V) and supply electricity to operate the hoist.  If any part of the hoist or controls come in contact with the duct-o-bar serious injury or death could happen.

4. It is extremely important that while operating the loading hoist within the weld stalls that no part of the hoist comes in contact with the duct-o-bars.  To act as a safety measure, there is a bar extending the width of the hoist on both sides of the loading hoist that contacts a limit switch when the hoist has traveled too far, this will stop the hoist traveling in that direction. However, the limit switches are mechanical devises and should not be solely relied on. The hoist operator is responsible to make sure no part of the hoist comes in contact with the overhead structure.

5. When lifting the load block do not lift it all the way up.  Leave the hoist block one foot from the chain guard.  When moving the hoist past the west track drive the hoist block must be raised so that it is one foot below the chain guard.  DO NOT hold the block in your hand as this makes it possible for the chain to get caught in the shroud. 

6. In order to move the loading hoist into the next welding stall the load block hook must be held in your hand to prevent it from getting caught on anything.  The hoist trolley must then be moved all the way to the east.  The trolley should now be above the paint track.  If the trolley is all the way over it will come in contact with the limit switch.  The same steps are followed for the control pendant which also has a limit switch and must be contacted with the control pendant.  Once these three steps have been done the hoist can be moved to the next weld stall.

Note:  Parts can be moved from stall to stall provided that the line is empty and 2 people are controlling the load.  Due to the west track drive, no parts can be moved from stall 313 to 312 and vice versa.
7. Moving a load along the Paint Line past items which are suspended from the line should be avoided.  However if production demands it, moving a load it permissible provided you use extreme caution and follow the listed guidelines.

a) (Lighter or less awkward loads such as universal racks, hitches, etc., can be moved from stall to stall past other narrow parts as long as two people are controlling the load.

b) (If large parts (center sections, wings, etc.) must be moved past narrow suspended parts.  (Universal racks, hitches, etc.), a loading sling must be used on either end (with a choker hold around the product).  The sling is used to control the load so the loaders are not in potential fall zone or in a position that their fingers or hands could possibly be injured.  This is done to pull product away from the line while at the same time keeping all hands clear to prevent possible injury.

8.  If there are any problems with the hoist, either the controls or movement, call Electrical Maintenance right away.

½, 1, 2, 5 TON CHAIN, CABLE HOISTS
At the beginning of each shift the following checks should be made by the hoist operator or designate.  If anything does not check out, lock out the hoist using proper LOCKOUT PROCEDURES.  Do not operate the hoist before contacting your immediate Supervisor.

	Week Date:
	
	
	Area:
	
	
	Shift:
	


Refers to (Company) Hoist Safety Inspection for explanation and procedure.

	
	MONDAY
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY

	ITEMS
	309
	310
	356
	357
	309
	310
	356
	357
	309
	310
	356
	357
	309
	310
	356
	357
	309
	310
	356
	357

	1. Ensure the operating mechanisms and controls function properly
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Inspect the control cable/chain and housing for cracks etc.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Inspect Load Block and hook for cracks & deformation.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Inspect Safety Latch (Throat Latch) for proper function.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. Inspect Hoist Chain/Cable for visual wear, elongation, twisted links and fraying.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. Inspect end Truck Drives and Trolley operation.  Operate hoist in all directions and inspect for drives operating freely, twisting, unusual noises, free gliding of non-powered direction.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7. Inspect brake operation.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8. Inspect function of the photo- eye. The #309, #310, #356, and #357 hoists should not come closer than 15 ft of each other, (30’ for other 3 - 5 ton hoists and generally 2 feet on other smaller hoists equipped with photo-eyes)..
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9. Note:  Step 9 pertains only to hoists 309, 310, 356, and 357 in the (Company) Paint Loading Area 

      Safety limit switches.  Does the hoist (309,310, 356, and 357) stop before running into the I-beam.  Does the hoist move from stall to stall when the hoist is all the way to the east contacting the limit switch.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Checked by (Initial and employee number):
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