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 KANBAN PROCEDURE

The Kanban System

The “Kanban” system is a system where the parts required by an area are restocked on a continuous “requirement” basis from its “supplier” area.  It normally works on a two (2) bin system where each required part is stocked in the area in two “bins” which contain an equal predetermined quantity of parts.  The bins are placed one behind the other, or one on top of the other.  All the parts are used from the first or top bin first, which after it is empty, is immediately sent back to the supplier to be restocked.  The bins each have a “Kanban card” which indicates the part number, quantity and location of the bin.

A. Shelf Kanban System 

1.  Most of the hardware that comes from the warehouse is stocked right on the shelves in the boxes which the hardware comes in, as opposed to special “bins”.  Each “Batch”, (new stock), must be placed behind the “Batch” that is already on the shelf, (old stock).  The “old” and “new” stock must be then divided by a divider we call a “stand”.  When there are both “old” and “new” stock on the shelf there must be two (2) “stands”.  Each “Batch” has a “stand”, which must be placed directly behind that batch.  A “stand” is an “L” shaped piece of metal with a “Kanban Card” attached to the front of it.

2. When boxes of hardware are received from the warehouse, (new Batch), there should be a “stand” with them.  The “old” Batch of hardware is right at the front of the shelf and has a “stand” directly behind it.

3. The “new” kanban hardware is placed behind the “stand” which is directly behind the “old” batch on the shelf.  The “stand” which came with the “new” hardware from the warehouse is then placed directly behind the “new” hardware on the shelf.

4. There should always be two (2) “stands” for most types of hardware. If there is only one (1) “stand”, then place it between the “old” and the “new” hardware.

5. As boxes are emptied, the full boxes and “stands” are pushed forward in that row on the shelf.
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6. Never use any items from the “new stock” until all “old stock” has been used and the “stand” between the “old” and “new” stock has been placed on the “orange roll cart”.  Never move stock from one batch to another one.

7. When a “stand” has been pushed to the front of the row it must be taken immediately to the “heavy orange roll cart” and placed on top of it.

8. Extra boxes of hardware that do not fit on the shelves should be placed on the “orange roll carts” lower shelves, if possible.

9. The “orange roll cart” should be picked up by a forklift driver and delivered daily to the warehouse to ensure a steady flow of parts.

B. The “Bin” Kanban System

1. The “Bin” Kanban System works on the same principle as the “shelf” system and is used for small quantities of hardware as opposed to full boxes.

2. There must be two (2) bins for each item of hardware for this system, one for the “old” stock and one for the “new” stock.  These bins have a Kanban Card attached right to each bin.

3. The “Bins” should be stacked one on top of the other.  Use the hardware from the top “bin” first.  When this bin is empty, immediately place it on top of the “orange roll cart”.

4. The “orange roll cart” should be picked up daily by a forklift driver and delivered to the warehouse to ensure a steady flow of parts.

5. When a “new bin” is received from the warehouse, place it below the existing bin.

6. Never use stock from the second “bin” until all stock in the first “bin” are used up, and never move stock from one “bin” to another one.
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