STANDARD OPERATING PROCEDURE

FLOOR SWEEPER PROCEDURE


FLOOR SWEEPER PROCEDURE

(Power Boss Sweeper, Unit #127)

A.  OPERATOR RESPONSIBILITIES
1.  The floor sweeper should never be operated unless the operator has been fully trained in this procedure and has been given practical instructions from a competent person.

2.  The floor sweeper should never be operated unless the machine has been inspected and found to be free from malfunctions and potential safety hazards.
3.  The operator must complete a TPM checklist before operating the floor sweeper at the beginning of each ‘Day’ shift, and post the sheet on the machine.
4.  The operator must always demonstrate respect for personal safety, the safety of others, and respect for property while operating the floor sweeper.
B.  BEFORE STARTING THE ENGINE
1.  Before starting the engine, make sure that:

a)  a complete TPM check has been performed at the beginning of the “Day” shift and the TPM checklist completed.
b)  you check the brushes and brush skirts for damage, wear, and adjustment.
c)  you are securely seated in the operator’s seat.
d)  the parking brake is locked.
e)  the directional control petal is in neutral.
f)  the throttle is in the idle setting.
g)  the hydraulic controls are in “OFF” position.
C.  FLOOR SWEEPER OPERATION CHECKLIST

This inspection should be done with the engine started but before you begin your duties.

1.  Sound horn

2.  Check headlights and warning lights
3.  Check steering wheel for excessive play
4.  Listen for any abnormal noises
5.  Check panel gauges and lights
6.  Check brakes - petal smooth, functions well, emergency brake holds.
7.  Lift and tilt hopper - run vibrator
8.  Shifting - shifts into forward, reverse, neutral smoothly
D.  DURING OPERATION
1.  Always operate the machine at a safe speed for the conditions.  Slow down, sound horn, and yield to pedestrians.  Operate at slower speeds in tight areas and near machinery and other equipment.

2.  Keep your hands and feet within the cab area.
3.  Use the safety hazard lights when sweeper is in motion.
4.  Do not sweep oversize debris, (i.e.:  welding wire, string, cardboard, etc.).  This remains the responsibility of the people who sweep stuff into the aisle.   
5.  Try to arrange your sweeping pattern using long runs to avoid starting, stopping, and excessive cornering.  Try to avoid sudden turns if possible.
6.  Travel slowly on grades and avoid parking on inclines.
7.  Never operate the sweeper outside off the concrete pads. 
8.  Do not run the vacuum or the brushes in wet or snowy conditions. 
9.  Do not drive with the hopper in the raised position except the few feet necessary to position the hopper over the dumpster when dumping.
10.  Be alert at all times.
11.  When leaving the sweeper:
a)  Place the controls in “OFF” position
b)  Set the parking brake
c)  Bring the engine to an idle, and let it idle for about 30 seconds 
d)  Shut off the engine
12. When necessary, operate the shaker to clean the filters, - run the vibrator through a minimum of 3 cycles.

E.  CLEANING AND MAINTENANCE

1.  Always stop the engine and set the parking brake before servicing.

2.  Always engage the “Safety Arm” before getting under the hopper.  Do not rely on the hydraulic cylinder to keep the hopper raised.
3.  Follow the “Propane Tank Changing and Handling” Procedure FCS010 when changing propane tanks.
4.  Inspection and clean the brushes as follows:
a)  Engage emergency brake 
b)  Raise the hopper 
c)  Engage safety stop arm. 
d)  Shut off engine.
e)  Open inspection covers.
f)  Inspect and clean brushes, removing accumulated debris
g)  When inspection and cleaning is complete, reverse the above steps to return sweeper to normal operating condition.
5.  To empty the hopper follow the following steps:

a)  Drive and align sweeper to the dumpster - make sure that the sweeper is on a level surface. 
b)  Raise hopper to the dump position. 
c)  Drive forward to position hopper over dumpster. 
d)  Tilt the hopper to empty it.
e)  Run the vibrator during the dumping procedure.
f)  Reverse the above steps after the dumping operation is complete.
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	1
	Check hour meter reading.  If needed have your supervisor make arrangements for servicing.
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Cab clean - no garbage, empty cans, scrap banding bins empty, no loose tools lying around.
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Battery - cables and battery mounts secure.
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Engine oil level - add if necessary.
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Radiator - water level okay.
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Inspect and Adjust Brushes
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Evidence of damage - on any part of the sweeper - collision etc.
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Tires - visually inspect for adequate inflation, nicks & cuts.
	
	
	
	
	
	
	
	
	
	
	
	

	9
	Fuel - oil leaks on ground or on sweeper.  Check fittings.
	
	
	
	
	
	
	
	
	
	
	
	

	10
	No loose bolts, parts, tools, chains left loose on sweeper


	
	
	
	
	
	
	
	
	
	
	
	

	11
	All guards, chains and hoses in place.
	
	
	
	
	
	
	
	
	
	
	
	

	12
	Hoses - not loose or worn due to rubbing.
	
	
	
	
	
	
	
	
	
	
	
	

	13
	Fire extinguisher - charged and functional.
	
	
	
	
	
	
	
	
	
	
	
	

	14
	Check operation of sweeper - horn, brakes, gauges, listen for abnormal sounds
	
	
	
	
	
	
	
	
	
	
	
	


NEXT SERVICE DUE:

	


NOTE: If any item from this inspection does not check out, do not use the sweeper before contacting your immediate supervisor.
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